St John Vianney Church, Bexleyheath
Parish Pastoral Council AGM – Sunday 6th July 2025 
Members:
Cath (Chair)            Mary   	               Fiona    		Maura   	Lena 
Fr Michael 	     Sheila  		Rosemarie   	              Terry  		Robert  
Fr Luke		     Sue   (Admin)	Helen   	                            Tess  		John  
Since our last AGM some years ago, a lot has happened at St John Vianney and we’ve seen various changes, most notably, that we now have 2 priests serving here.
When Fr Michael had his stroke back in December 2022, we were fortunate to have retired priest Fr Jeff Cridland join us and assist with guiding the parish through the difficulties we were experiencing, along with support from priests in our Deanery.  Our parish council were also invaluable, not just in seeing through changes but also on a practical level, when it came to moving the house around for Fr Michael to come home to Bexleyheath from his stay at Lewisham Hospital.

Fr Jeff also had his own health concerns to overcome, with cancer coming back again and him receiving chemotherapy, but once again we were supported by priests in the Deanery, allowing us to continue with Sunday Masses.  Fr Jeff then, we thought, fully retired to Petts Wood, however, that was not to be.  He was offered the position of chaplain at the Little Sisters of the Poor, where he is still today, and is enjoying his time there immensely.  Sadly during this time, his beloved companion Smokey died.
The Diocese then reached out to us and advised that they were sending Fr Luke Malunze, a priest from Nigeria with many years’ experience, teaching at the seminary, chaplain at the hospitals and assisting in parishes. I am delighted to inform you that Fr Luke’s stay has been extended for a few more years.
The reason I am explaining this is to give you some background as to what has happened over the last few years in Bexleyheath.

As Fr Michael recently mentioned in the newsletter, many of its members have served on the PPC for a number of years and it is now time to step down from their roles and have a rest, encouraging a new group to be formed later in the year, that will assist both Fr Michael and Fr Luke in moving the parish forward with fresh ideas and skills.  We must remember, Fr Michael will be retiring at the age of 75, so we will only have him as Parish Priest for the next couple of years and we need to be prepared for this.

Forming a new group, with new members, is an exciting opportunity and we ask parishioners to pray for the future our parish but also consider their talents and how they might be put to good use here.  Hopefully when we are then asking for help, parishioners will come forward to assist with the support we are asking for.
I will now bring you up to speed on some of the areas we have been working on during the last few years:
· Pre Covid, we were looking to have the church and hall re-decorated, however, post Covid our income reduced greatly and financially we have not been in a position to do this.  In the meantime, asbestos in the ceilings of the hall and the possibility of RAAC in the church is delaying these works further.  I have been liaising with the Diocese on having these tests carried out further, but like all things, it’s taking time.
· Once we have remedied the asbestos situation in the hall, we are converting the small room into a comfortable meeting room, with a separate kitchen area and soft seating.  This will enable two groups to be on in the hall at the same time without any crossovers with the services i.e. kitchen, toilets. This would be a great asset if we were able to restart our prayer group or our bereavement group. 
· I would like to put in the disabled toilet a shower that homeless people could use in the event of SWEP being called.  Many of you may know that I am involved in the Bexley Winter Shelter and we support the homeless during the cold winter months.  However, here at St John Vianney, we also store many items that can be used by the homeless throughout the year, e.g. sleeping bags, mats, clothing, toiletries etc.  
· I would like to give my heartfelt thanks to all of you who have supported this charity when I have asked for donations.
· We are enquiring about a food hygiene rating from the local authority.  This will allow us to cook and serve food in the hall at events, such as Christmas Fayres, lunch clubs or drop-ins (future events)
· With the return of Rainbows, Brownies and Guides from September, storage in the hall is once more an issue.  I am working with girl guiding to address this.
· We have also discussed the possibility of converting the garage into a better-defined storage area. 

I would just to mention that our current Finance Committee members will remain in place.

· Events held during the past year:
·  “Thrifty Threads” was introduced by our social committee as a way of bringing women in the parish together at an evening event, whereby women’s clothing could be sold at an affordable rate, whilst at the same time, raising money for various charities.    
· Christmas and Easter Services have been well attended, with very generous donations for our priests.
· “Called to Bear Fruit” groups were held in the parish.  This allowed parishioners the opportunity to give their input into questions asked by the Diocese.  We are grateful to all who got involved. 
· We held our Lenten Group “We Dare to Hope” back in March and also Pilgrimage to Pentecost Group straight after Easter Sunday. 
· Our Parish Day back in May was a great success as usual.
· At 10.30 Mass at Pentecost our bidding prayers were spoken in different languages, which was really moving.
· St Thomas More Primary School has held Masses throughout the year.
· Various schools have come on pilgrimage to St John Vianney.  They’ve been welcomed by Fr Michael, Fr Luke and me, enjoyed a tour and history of the place and had refreshments given in the hall.  All have enjoyed the experience.
· We had 14 children make their First Holy Communion over the last couple of weekends.
· Deanery Pilgrimage was held yesterday  


Works carried out:
· During the past year or so we have had various works carried out, which we have kept the parish informed of along the way.  Some of these are as follows:

· New drainpipes to the attached flat at the presbytery
· New drainpipes from the presbytery to the gas meter in the church front garden.
· All drains were flushed
· New toilet in flat following pipe breakage
· Replacement of gas pipes to the church boiler
· Dismantling of shed in the garden and collection of waste
· Full fibre installation to the presbytery
· New gas meter to the presbytery
· New gas meter to the hall
· New gas meter to the garden
· New lights installed in the pathway to the presbytery
· Repairs on disabled toilet alarm
· Replacement of emergency lighting in the church
· Decorating of flat and Fr Luke’s office with replacement of carpets
· New boiler for presbytery
· Along with these works we have had the annual testing:
· Health and Safety
· Fire Extinguishers 
· PAT Testing









Immediate works planned:
· Decorating of Fr Michael’s living room and replacement of carpet 

Finances:
· By having these various works carried out, we have incurred a lot of costs, as you will see by the accounts. 
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Finally:
Throughout all of this time, our parish has been supported now only by the PPC, but also other volunteers, for example our Welcomers, Readers, Extraordinary Minister of Communion, Catechists, Choir, Cleaners, Flower Arrangers, Counters and lastly not forgetting our amazing Altar Servers, who were exceptional during Holy Week and Easter.  We cannot function as a parish without your immense help.  So thank you. 

I must also thank Lena, my side-kick as a Parish Safeguarding Representative.  We have both worked hard this year in bringing up to date parishioners’ DBS certificates, dealing with safeguarding issues and ensuring that we are following correct procedures at St John Vianney.

 
One final word:
It is heartening to see all ethnicities attending Mass. More people are attending weekday Masses too and Fr Luke leading the Rosary after Mass, heartens our prayer life.  We have had many baptisms over the course of the year, instructions into the Catholic church and sadly parishioners have died.

More and more the lay people are being called upon to help in the parish.  This was no more evident than in “Called to Bear Fruit” and the fact that we have a “Parish Plan” to prepare. 
As our late Pope Francis said at World Youth Day in 2013:
“Ours is not an age of change, but a change of age.  So today we urgently need to keep putting the question; what is it that God is asking of us?”

St John Henry Newman said (Meditations on Christian Doctrine, 1848)
“God has created me to do Him so definite service.  He has committed some work to me which He has not committed to another.  I have my mission….. I shall do good: I shall do his work.”

Thank you everyone for attending today.  

Please feel free to ask any questions.

God Bless


Cath
Cath Bird
Chair of Parish Pastoral Council 

